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A legacy of the 2015 Toronto Pan Am and Parapan Am Games, the Toronto Pan Am Sports Centre (TPASC) is 
operated by a new corporation, Toronto Pan Am Sports Centre Inc., which is co-owned by the City of Toronto 
and the University of Toronto.

TPASC was created through support from the Government of Canada, Province of Ontario, City of Toronto, 
and University of Toronto Scarborough students. Located on the University of Toronto Scarborough campus, 
TPASC provides crucial legacy infrastructure for sports and recreation for Toronto and the country. The 312,000 
square-foot TPASC includes two internationally sanctioned 10-lane 50-metre pools, a dive pool and dry-land 
dive training facilities, a four-court gymnasium, an indoor running track, conditioning rooms, a high perfor-
mance testing centre, studio spaces, and a state-of-the-art fitness centre for members.

TPASC opened in September 2014 and serves City of Toronto program users, University of Toronto faculty, sta! 
and students, high performance athletes, fitness centre members and third-party rental users.

The Canadian Sport Institute Ontario (CSIO), located at TPASC, provides world-leading high performance ath-
lete support. Many other national and provincial sport organizations train and compete at the facility.
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The inaugural strategic plan summarizes factors in the environment that have shaped the priorities of TPASC. It 
outlines the vision, mission and values as an organization and sets goals and objectives for the next three years.
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The planning process drew on the results of consultations with TPASC owners - the City of Toronto and the Uni-
versity of Toronto - board members and the management team of Toronto Pan Am Sports Centre Inc. A Stra-
tegic Planning Committee of the board was instrumental in designing and advising on the planning process.
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The Toronto Pan Am Sports Centre Inc. Management Team will develop an implementation plan that will in-
clude the actions, responsibilities, timeframes, success measures, monitoring plan and resource requirements 
for achieving each goal. The Board of Directors will monitor the plan and will report publicly through the TPASC 
Inc. annual report on progress made in implementing the plan. The monitoring plan will focus on actions taken 
and results achieved relative to each goal.
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Working collaboratively with stakeholders to plan and make decisions, understanding each 
other’s needs and priorities, and supporting each other to be successful.

Ensuring a positive and integrated client experience, being responsive to client needs,  
and attracting and developing great people who take pride in their work.

Ensuring a barrier-free experience, inviting everyone in, making everyone feel welcome,  
respecting di!erences, and treating people fairly.

Encouraging innovation and creativity, seeking to continuously improve, empowering  
people to express their thoughts and make decisions, seeking feedback on how to improve, 
and seeing change as an opportunity.

Being transparent in policies and decision making processes, setting goals and  
accounting for results, taking great care of the building and equipment, being  
environmentally responsible, investing for the future, exercising sound financial  
management, and making best use of resources.

Active collaboration

Service excellence

Respect

Initiative and Innovation

Stewardship  
and Accountability
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The Toronto Pan Am Sports Centre is recognized for providing 
world-class experiences in sport and recreation, for all, for life.

To deliver an inspirational and responsive experience in recreation and sport to  
communities through collaboration among the City, the University, and high-performance 
sports. We will do this by ensuring service excellence and sustainable stewardship.
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The strategic plan is built on an assessment of the strategic environment. This includes understanding 
the owners’ interests in creating TPASC and examining strengths, challenges, opportunities and risks.
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This strategic plan evolved from the common interests of the University of Toronto Scarborough (UTSC) 
and the City of Toronto in creating a shared platform for sport and recreation.
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High quality, accessible community recreation  
facilities and programs for an underserved area.

Community members feeling welcomed, engaged 
and respected – a sense of this being part of the 
community.

Scheduling that values and is sensitive to the needs 
of the community.

Pathways for individual development for residents 
(e.g. exposure to high-performance sports, job/career 
opportunities, academic interest development).

Enhanced profile and appeal for the City as a place to 
live, work and visit.

Branding that a"rms the City of Toronto.

Local community development and capacity building.

Opportunity for the City to define its role and  
contribution to sport development.

Support for potential future bids for international 
sports events including a potential bid for  
the Olympics.

Shared financial contributions and risk.

Customer service and stakeholder relations that 
respect and acknowledge public ownership,  
usage and profile.

Engaged, collaborative, supportive partners.

Potential model for other facility partnerships.

Potential economic development  
and tourism opportunities.

High quality, accessible, university athletics and  
recreation facilities and programs for students, faculty 
and sta!.

Students feeling welcomed, engaged and respected – 
a sense of this being home.

Scheduling that values and is sensitive to the needs of 
the student body.

Pathways for individual development for students (e.g. 
exposure to high-performance sports, job/career opportuni-
ties, academic interest development).

Enhanced profile and appeal for the University of 
Toronto Scarborough.

Branding that a"rms UTSC.

Local community development and capacity building.

Support of high-performance sport.

Opportunity to attract varsity sport teams.

Shared financial contributions and risk.

Customer service and stakeholder relations that  
respect and acknowledge TPASC’s location on the 
UTSC campus.

Engaged, collaborative, supportive partners.

New opportunities for research and teaching.

Synergies with other potential campus development 
and City-building opportunities.





The most significant strengths, challenges, opportunities and risks in the environment that have 
shaped the strategic plan are as follows:
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World-class facility.

Innovative partnership model.

Breadth and depth of owner capabilities.

E!ective legacy planning.

Diversity of users and uses.

Solid base of financial support.

Community engagement and development.

Heightened visibility and profile for the City and UTSC.

Successful start-up phase.

Local growth potential.

Nimble organization and great people.
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Ensuring a cohesive, enduring partnership.

Clarifying roles, policies and processes.

Addressing the needs of diverse users and uses.

Lack of multi-year funding for high performance sport.

Ensuring financial sustainability.

Maintaining facility quality.
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Defining identity and brand strategy.

Expanding program o!erings.

Enhancing customer service.

Developing community and stakeholder relations.

Enhancing and maintaining facilities and equipment.

Ensuring financial sustainability.

Developing organization.

Strengthening processes and systems.
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Lack of user interest in the facility.

Competition from other providers.

Funding volatility.

Facility or site related issues.

Assuring safety and security.
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1.1  Facilitate integration of client-related systems  
and business processes.

1.2 Develop client service standards.

1.3 Optimize the facility to ensure the best client experience.
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2.1 Develop a coordinated brand strategy.

2.2 Implement the results of the brand strategy.
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4.1  Implement preventative maintenance programs and continue 
responsible management of capital reserves and assets.

4.2  Practice and promote environmentally informed decision  
making.

4.3  Ensure that TPASC is a leader in accessibility for sport and  
recreation.

4.4 Diversify and optimize revenue sources.

4.5 Demonstrate responsible financial management.
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5.1  Continue to hire, develop and retain highly competent  
and motivated sta!.

5.2  Implement ongoing development and evaluation  
of Toronto Pan Am Sports Centre Inc.’s governance.

5.3 Develop and implement a quality assurance model.

5.4 Develop and share best practices.
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3.1 Facilitate stakeholder communities’ success.

3.2  Develop a network of community ambassadors  
to promote recreation and sport.

3.3  Facilitate integrated stakeholder community planning  
and program delivery.

3.4  Facilitate the creation of a community development  
strategy for TPASC.
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